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Project work packages and activities:

WP1: Project management and administration – planned 15 % of 
project budget

1st project meeting in Dobele,
May 2016



Project workpakages and activities:

WP2: Development of a conceptual
framework for the
establishment of demo-farms –

planned 10 % of project budget:

Activity 2.1: Analysis of SMEs for the creation
of the demo-farm network;

Outputs: 2.1: SWOT analysis and
requirements for demo farms;

Activity 2.2: Analysis of existing knowledge
transfer practices in research
organisations.

Outputs: 2.2: Study report on innovation and
knowledge transfer.



Project workpakages and activities:

WP3: Development of the demonstration base in scientific institutions 
and SMEs – planned 45 % of project budget:

Activity 3.1: Development of demonstration objects in orchards;
Outputs: 3.1: Established demonstration objects in orchards.

Activity 3.2: Improvement and expansion of the Technology Transfer Centre webpage.
Outputs: 3.2: Improved webpage of the Technology Transfer Centre.

Activity 3.3: Products development and demonstration.
Outputs: 3.3: Developed, tested and demonstrated products.

Activity 3.4: Development of tools for innovation transfer.
Outputs: 3.4: Tools for innovation transfer: app. for smart phones, booklets and leaflets 

about the production of healthy niche products.

Activity 3.5: Development of demonstration and pilot objects for processing.
Outputs: 3.5: Established demonstration and pilot object for processing.

Activity 3.6: Development of pilot and demonstration objects to enhance research capacity 
in horticulture.

Outputs: 3.6: Established pilot and demonstrations for research.



Project workpakages and activities:

WP4: Creation of the open demo-farm network in selected BSR 
countries– planned 20 % of project budget:

Activity 4.1: Organisation of study visits and communicative events;
Outputs: 4.1: Agreements of knowledge and innovations Exchange; organisation of events;

Activity 4.2: Creation of the open demo-farm network model.
Outputs: 4.2: Created open demo-farm network.



Project workpakages and activities:

WP5: Development of recommendations for the sectoral policy 
makers – planned 10 % of project budget:

Activity 5.1: Development of recommendations for policy makers;
Outputs: 5.1: Recommendations for policy makers of fruit-growing sector



Obligatory output indicator

O1. Documented learning experience:

• An open demo farm network related to the fruit-growing industry created in 
the BSR countries involved in the Project;

• Created new demonstration objects at research institutes in order to provide 
new services for SMEs;

• Developed recommendations on knowledge and technology transfer in the 
fruit-growing and food sector for policy makers.



Project specific output indicators

Number Output indicator
Target 
value

Reached by 
period 4

Reported in 
period 5

Remarks

P3 No. of enterprises 
receiving support

2 2 2 La-Sad and Berry plus

P4 No. of enterprises 
receiving non-
financial support

170 388 493 
(+105)

Study visits five per partner PP1, PP2, PP3. 
Seven visits seminars. Learning LV-
14; LT-9; PL-24; SWE-3). Consultations 
around 105.

P5 No. of enterprises 
cooperating with 
research institutions

16 14 24 
(+10)

CO-OPERATION AGREEMENT
about participation in demo-farm network 
according to the InnoFruit project 

P6 No. of documented 
newly developed 
market products 
and services

8 9 0 By LatHort (PP1) and Berry plus (PP10)

P7 Amount of private 
investments 
matching public 
support in 
innovation or R&D 
projects, Euro

49 996 39 000 0 LatHort (PP1)



Developed and used 
form to register 
consultations – once per 
unique farm and 
enterprise aimed
improve their 
performance in the area 
of process, organisational
and marketing 
innovations.



Project sustainability?

Future cooperation?

New projects?

For discussions:



Project extension must be aimed at:
- expanding the original InnoFruit project idea (new activities, elements to the already

established ones);
- deepen the things already undertaken, by making better/wider/more intensive use of

those.
For example:

- not expanding the network, but promoting its use;
- facilitating actual product development based on the established demonstrations (e.g.

expanding the processing);
- promoting exploitation of the already developed tools rather than developing new

ones.

The extension is for strengthening the delivery of the expected results from the demo farms set up 
in the InnoFruit project, strengthening the business component and impact by making more active 
and practical use of the demo network itself and enhancing practical application of the established 

demo objects thus enlarging their effect and achieving their full functionality.

Efforts working on project extension in the frame of program

Not only 
for …area extension to Estonia.

enlarging demo farm network.

developing new Apps.

adding new cultivars, species in catalog.

adding new sections, materials to the webpage etc.
new, additional demo objects.


